Imagine Downtown Advisory Group Meeting

Agenda

November 8, 2018
Waterfront Space

6:00 - 8:00 pm

Meeting agenda

Time Item
6:00 - 6:20 pm | Welcome, agenda review, introductions, and OCC update
(20 mins)
Supporting materials
e Agenda
6:20 — 6:40 pm | Vision and Values
(20 mins) e Vision and values update
Supporting materials
e Vision and values handout
6:40 — 7:50 pm | Big Ideas and Key Moves
(70 mins) e Activity:
o Place ared dot on the Big Ideas boards you want to spend the most
time discussing
o Place a green dot on the Big Ideas boards you think are good as written.
o Only use one dot per board; it’s fine if you don’t use all your dots!
e Review and discuss proposed Big Ideas to carry forward for additional public
feedback
Supporting materials
e Bigldeas handout
e Red and green stickers
7:50 — 7:55 pm | Public comment
(5 min)
7:55 -8:00 pm | Wrap-up and next steps
(5 min)
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