
 
Advisory Group Meeting 
September 20, 2018, 6:00 - 8:00 pm 
Waterfront Space, 1400 Western Ave. 
 

 

AGENDA 

Time Item 

6:00 – 6:10 pm 
(10 min) 

Welcome, agenda review and introductions 

 

Supporting materials 

• Agenda  

6:10 – 6:25 pm 
(15 min) 

Community engagement update 

• Overview of activities to date 

• Emerging feedback themes  
 

Supporting materials 

• Community engagement feedback themes handout  

6:25 – 6:45 pm 
(20 min) 

Vision and values 

• Brief recap of outcomes from July 26th meeting 

• Review and discuss draft vision and values 
o Which elements resonate most with you?  
o Is there anything you would add or change?  

 

Supporting materials 

• Draft vision and values handout  

6:45 – 7:50 pm 
(65 min) 

Big ideas workshop 

• Small group exercise: evaluate big ideas using vision, values and community feedback 
o How well do the big ideas meet the values? Do they reflect community 

feedback? 
o What are the priority big ideas? Any you would add or change? 
o Could big ideas be adapted to better meet the values/community feedback, 

especially through the lens of equity? For example: 
 Will one disadvantaged group be impacted negatively by this idea 

more than other groups? 
 How can we improve this idea to help reduce existing inequities? 

o How do the values work as an evaluation tool?  
• Report out 

 

Supporting materials  

• Big idea list on roll plot  

• Big idea cards  

• Big ideas list as handout 

• Vision and values handout  

7:50 – 7:55 pm 
(5 min) 

Public comment 
 

7:55 – 8:00 pm  

(5 min) 
Wrap-up and next steps 
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